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Upcoming District Calendar  

March/April  Hold Club Officer Elections  

March  2  Youth of the Year Nominations Due  

April 15  A.C.E. Nominations Due  

May 2 , 2020 Board of Directors Meeting, Via 

Teleconference, 9 am  

June 12 -14 District Convention, Bakersfield, CA  

 

Upcoming National Exchange Club Calendar  

April 30, 2020  Club Officer Election Report Due  

April  2020  National Child Abuse Prevention Mo.  

July 22-25, 2020 102nd  National Convention  

Colorado Springs, CO  

 

 

Exchange Members from Sierra Pacific and California/Nevada Districts 

along with National President Russ Finney (standing at left) gather at the 

Region 1 Mid -Winter Conference  

February 7 -8, 2020 
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The Presidents Monthly Report for the California/Nevada District 

Johnny Tai  

I feel truly blessed to continue to help lead our District with the help of National, our 

District Team, and Club Leaders. At our recent Regional Conference, it was wonderful 

to have fellow Exchange Club members share with me the great work they provide to 

their communities. 

I only have a few more months left to see what I can do to make a positive impact. 

One of the strengths I carry with me is connecting those needing solutions to resources and bridging 

connections.  

We have the opportunity to possibly see growth in our Clubs, if we truly want it, despite challenges we all 

face. Iôve been fortunate with our leadership team and its tools, resources, and overall support to help us 

move forward. With your help, I look forward to implementing our strategies together.  

Moving forward, we will be working with underserved Clubs (those not meeting Minimum Standard per 

National) and work with our local Club leaders to build growth teams. 

I am confident the tools that National has provided will be a great resource for all of us to utilize. Our 

District President-Elect Shirley Lashmett will be involved in this planning and will carry this growth 

mission forward beyond my time. As we progress forward, we can all grow together in serving our mission 

and our communities. 

God Bless! Johnny Tai 

 

 

San Clemente Exchange Club Supports 

Camp Pendletonõs Marine and Family 

Programs. Larry Rannals, President of  the 

San Clemente Exchange Club delivers a 

$10,000 contribution to Derrick Christovale, 

Director of Camp Pendleton Marine & 

Family Programs  

National President Elect Kathy 

Mize, Presents DPE Shirley Lashmett 

with her Gavel at Mid -Winter  

Conference in Denver, CO  
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Exchange Club Initiates Valentine õs Day Party  

On February 14th the Exchange Club of Newport Harbor held its First Annual Valentineôs Day Social.  The 

guests enjoyed the swinging three-piece band, a fantastic hors dôoeuvres display and a dinner with 

everything at the level of perfection. Other Exchange Clubs joined to mingle and take part in the festive 

event.  The photo shows some of the members and their spouses. The guests have enthusiastically asked 

that there be a ñSecond Annualò Social.  

Whatõs Your Spark? 

At the Regional Conference we discussed M embership Retention and Recruitment. Here 

are some ideas to Spark your growth.  

 

Membership Retention:  

Survey Club Members to see what sparks them to be in Exchange. Leadership should review this 

survey on a regular basis to ensure memberõs needs are being met. Some tips that came up to 

light the Spark in members were:  

Ensure members are engaged; is your Club doing the right programs and projects that will 

engage members to attend and be involved? Is your Club serving  the area you meet in? Think 

about this, if your Club is not serving  your  immediate area it is going  to be more difficult  to be 

engaged. Complete a community assessment. Invite or talk to local community leaders to ask 

what Exchange can do for the community. T his dialogue can lead to these leader s joining or 

prese nting  new ideas for the Club.  

Here are some of the active members and couples of the Exchange Club of 

Newport Harbor posing for this Valentine õs Day celebration  


